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Sallie Jones Elementary School
1230 NARRANJA ST, Punta Gorda, FL 33950

http://yourcharlotteschools.net/sje

SIP Authority

Section 1001.42(18), Florida Statutes (F.S.), requires district school boards to annually approve and require
implementation of a new, amended, or continuation SIP for each school in the district which has a school grade
of D or F; has a significant gap in achievement on statewide, standardized assessments administered pursuant
to s. 1008.22 by one or more student subgroups, as defined in the federal Elementary and Secondary
Education Act (ESEA), 20 U.S.C. s. 6311(b)(2)(C)(v)(II); has not significantly increased the percentage of
students passing statewide, standardized assessments; has not significantly increased the percentage of
students demonstrating Learning Gains, as defined in s. 1008.34, and as calculated under s. 1008.34(3)(b),
who passed statewide, standardized assessments; has been identified as requiring instructional supports
under the Reading Achievement Initiative for Scholastic Excellence (RAISE) program established in s.
1008.365; or has significantly lower graduation rates for a subgroup when compared to the state’s graduation
rate. Rule 6A-1.098813, Florida Administrative Code (F.A.C.), requires district school boards to approve a SIP
for each Department of Juvenile Justice (DJJ) school in the district rated as Unsatisfactory.

Below are the criteria for identification of traditional public and public charter schools pursuant to the Every
Student Succeeds Act (ESSA) State plan:

Additional Target Support and Improvement (ATSI)

A school not identified for CSI or TSI, but has one or more subgroups with a Federal Index below 41%.

Targeted Support and Improvement (TSI)

A school not identified as CSI that has at least one consistently underperforming subgroup with a Federal
Index below 32% for three consecutive years.

Comprehensive Support and Improvement (CSI)

A school can be identified as CSI in any of the following four ways:

1. Have an overall Federal Index below 41%;
2. Have a graduation rate at or below 67%;
3. Have a school grade of D or F; or
4. Have a Federal Index below 41% in the same subgroup(s) for 6 consecutive years.

ESEA sections 1111(d) requires that each school identified for ATSI, TSI or CSI develop a support and
improvement plan created in partnership with stakeholders (including principals and other school leaders,
teachers and parent), is informed by all indicators in the State’s accountability system, includes evidence-
based interventions, is based on a school-level needs assessment, and identifies resource inequities to be
addressed through implementation of the plan. The support and improvement plans for schools identified as
TSI, ATSI and non-Title I CSI must be approved and monitored by the school district. The support and
improvement plans for schools identified as Title I, CSI must be approved by the school district and
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Department. The Department must monitor and periodically review implementation of each CSI plan after
approval.

The Department's SIP template in the Florida Continuous Improvement Management System (CIMS),
https://www.floridacims.org, meets all state and rule requirements for traditional public schools and
incorporates all ESSA components for a support and improvement plan required for traditional public and
public charter schools identified as CSI, TSI and ATSI, and eligible schools applying for Unified School
Improvement Grant (UniSIG) funds.

Districts may allow schools that do not fit the aforementioned conditions to develop a SIP using the template in
CIMS.

The responses to the corresponding sections in the Department’s SIP template may address the requirements
for: 1) Title I schools operating a schoolwide program (SWD), pursuant to ESSA, as amended, Section
1114(b); and 2) charter schools that receive a school grade of D or F or three consecutive grades below C,
pursuant to Rule 6A-1.099827, F.A.C. The chart below lists the applicable requirements.

https://www.floridacims.org












Grade Level
Indicator

K 1 2 3 4 5 6 7 8
Total

Students with two or more indicators 0 0 0 0 5 7 0 0 0 12

The number of students identified retained:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8
Total

Retained Students: Current Year 2 8 0 2 11 0 0 0 0 23
Students retained two or more times 0 0 0 0 9 0 0 0 0 9

Prior Year (2022-23) Updated (pre-populated)
Section 3 includes data tables that are pre-populated based off information submitted in prior year's SIP.

The number of students by grade level that exhibited each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8
Total

Absent 10% or more days 1 22 26 15 12 21 0 0 0 97
One or more suspensions 0 1 0 3 0 0 0 0 0 4
Course failure in ELA 0 0 0 1 0 0 0 0 0 1
Course failure in Math 0 0 0 1 14 12 0 0 0 27
Level 1 on statewide ELA assessment 0 0 0 2 15 5 0 0 0 22
Level 1 on statewide Math assessment 0 0 0 1 12 6 0 0 0 19
Number of students with a substantial reading deficiency as
defined by Rule 6A-6.0531, F.A.C. 0 24 10 5 0 3 0 0 0 42

The number of students by current grade level that had two or more early warning indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8
Total

Students with two or more indicators 0 0 0 0 5 7 0 0 0 12

The number of students identified retained:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8
Total

Retained Students: Current Year 2 8 0 2 11 0 0 0 0 23
Students retained two or more times 0 0 0 0 9 0 0 0 0 9

II. Needs Assessment/Data Review
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ESSA School, District and State Comparison (pre-populated)
Please note that the district and state averages shown here represent the averages for similar school types
(elementary, middle, high school or combination schools). Each "blank" cell indicates the school had less
than 10 eligible students with data for a particular component and was not calculated for the school.

District and State data will be uploaded when available.

2022 2021 2019
Accountability Component

ESSA Scho-Level D datReviewon (pre-populated)

https://www.fldoe.org/accountability/accountability-reporting/school-grades/


ESSA Subgroup Data Review (pre-populated)

2021-22 ESSA SUBGROUP DATA SUMMARY

ESSA
Subgroup

Federal
Percent of

Points Index

Subgroup
Below
41%

Number of Consecutive
years the Subgroup is Below

41%

Number of Consecutive
Years the Subgroup is

Below 32%

SWD 51

ELL

AMI

ASN

BLK 48

HSP 51

MUL 60

PAC

WHT 74

FRL 53

Accountability Components by Subgroup
Each “blank” cell indicates the school had less than 10 eligible students with data for a particular component
and was not calculated for the school. (pre-populated)

2021-22 ACCOUNTABILITY COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach. ELA LG ELA LG

L25%
Math
Ach.

Math
LG

Math
LG

L25%

Sci
Ach. SS Ach. MS

Accel.

Grad
Rate

2020-21

C & C
Accel

2020-21

ELP
Progress

All
Students 72 72 50 74 67 56 70

SWD 34 56 48 67

ELL

AMI

ASN

BLK 49 60 45 46 50 60 27

HSP 56 68 55 51 50 18 60

MUL 50 77 55 57

PAC

WHT 81 73 47 85 74 76 82

FRL 59 64 44 57 55 42 52
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#1. Instructional Practice specifically relating to Collaborative Planning
Area of Focus Description and Rationale:
Include a rationale that explains how it was identified as a crucial need from the data reviewed.
One Area of Focus must be positive culture and environment. If identified for ATSI or TSI, each identified
low-performing subgroup must be addressed.
SJE maintained a high percentage of achievement (3-5 FAST), but our goal is not to just maintain but to
grow in the percentage of students proficient in both reading and math. With a high number of new
teachers in the 3-5 grade levels, specific attention needs to be focused on collaborative planning in order
to meet the intention of the standards and research based instructional strategies. In order to achieve
proficiency in grade 3, special attention will be placed on Grades K-2 to meet grade level standards.
Measurable Outcome:
State the specific measurable outcome the school plans to achieve. This should be a data based,
objective outcome.
SJE will achieve a 70% proficiency level and 65% learning gains in ELA, and a 68% proficiency level and
54% learning gains in Math in grades K-5 as measured by state STAR and FAST testing on the PM3.
Monitoring:
Describe how this Area of Focus will be monitored for the desired outcome.
Fidelity of implementation of collaborative planning will be monitored through classroom walkthroughs,
lesson plans, and district required assessments. This area of focus will also be monitored for desired
student outcomes through analyzing classroom school-based assessments, Benchmark and Reveal Unit
assessments, and State FAST assessments given three times during the year in grades 3-5 and STAR
assessments given three times a year in grades K-2.
Person responsible for monitoring outcome:
Tina Buscemi (tina.buscemi@yourcharlotteschools.net)
Evidence-based Intervention:
Describe the evidence-based intervention being implemented for this Area of Focus (Schools identified for
ATSI, TSI or CSI must include one or more evidence-based interventions.)
SJE will be using collaborative planning using the B.E.S.T. standards, district pacing guides, common
assessments, and Marzano strategies to increase effectiveness of instruction.
Rationale for Evidence-based Intervention:
Explain the rationale for selecting this specific strategy.
Teacher knowledge and effectiveness is a critical component at Sallie Jones. Providing coaching,
collaboration, PD days and time to analyze student progress will help focus instruction. Focused
instruction coupled with additional staff and supplemental support materials create an environment that
allows for effective core instruction and individualized learning.
Tier of Evidence-based Intervention
(Schools that use UniSIG funds for an evidence-based intervention must meet the top three levels of
evidence as defined by ESSA section 8101(21)(A).)
Tier 1 - Strong Evidence
Will this evidence-based intervention be funded with UniSIG?
No
Action Steps to Implement
List the action steps that will be taken as part of this strategy to address the Area of Focus. Identify the
person responsible for monitoring each step.
Master Schedule - We will ensure a 90-minute uninterrupted reading/math block which will include 60
minutes of Core instruction and 30 minutes of Tier II support. Develop a master schedule that allows for
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teaming in grades K-4, departmentalization in grade 5, and TAG classrooms for grades 1-5. ESE push in
support is scheduled in grades K-5 along with ESE self-contained varied exceptionalities in grades K-5
along with ESE PK.
Person Responsible: Keli Sare (keli.sare@yourcharlotteschools.net)
By When: The schedule is drafted at the end of last school year using data from PM3, but tweaked as
new students arrive. The finalized schedule is in place by July 12th.
Establish Collaborative Planning - Grade level teams will meet bi-weekly with school administration, Lead
Teacher and Reading Coach for collaborative planning to develop lessons that meet the intent of B.E.S.T.
standards. Establish framework for collaborative planning meetings to ensure fidelity of implementation.
Person Responsible: Keli Sare (keli.sare@yourcharlotteschools.net)
By When: Collaborative planning begins in July and continues until May. Lesson planning and classroom
walkthroughs are conducted weekly.
School's Literacy Leadership Team will meet monthly to review district reading plan, walkthrough data,
common assessment data, and progress monitoring data to synergize and adjust tiered ELA plans and to
inform and create goals for collaborative planning.
Person Responsible: Jennie Hoke (jennie.hoke@yourcharlotteschools.net)
By When: The Literacy Leadership Team meets monthly from July through May. Meetings are held before
or after school.
Based on needs identified in collaborative planning sessions, the school will provide specific professional
development on literacy and math topics. Prescriptive coaching, modeled lessons, and instructional
rounds (provided by Lead Teacher, Benchmark representative, and District Curriculum and Instruction
Math Specialist) will be used to strengthen teacher effectiveness in the areas of reading and math.
Teachers will engage in Professional Learning Communities (ex: Literacy, Math, Writing, Engagement and
PBIS) and apply their professional learning in the classroom.
Person Responsible: Tina Buscemi (tina.buscemi@yourcharlotteschools.net)
By When: PLCs begin in July and conclude in May. These are held at an agreed upon time during the
instructional day.
Staff will collaboratively plan for Tier I instruction using Benchmark and Reveal. Any supplemental
materials must be evidence-based and ESSA rated for effectiveness. Examples include content word
walls, Thinking Maps, Anchor Charts, Math manipulatives and math games, My Math Academy, My
Reading Academy, Reflex and Frax, and IXL for on grade level learning and acceleration.
Person Responsible: Keli Sare (keli.sare@yourcharlotteschools.net)
By When: Core instruction begins on the first day of school and continues until the last day of school.
Child Talk - Monitor students at all tiers of instruction using Renaissance (K-2), FAST (3-5), and
Benchmark/Reveal Unit Assessments through monthly child talk meetings and district data days. Monthly
Child Talk meeting will include Special area teachers regarding inclusive strategies for our ESE students.
By including them in Child Talk meetings, they are gaining the necessary tools to make all students in their
classrooms successful. Case managers will be assigned to grade level teams to provide coaching and
support to teachers and families as students enter and/or move through the MTSS process. The school's
guidance counselor will facilitate Teacher Support Team meetings as needed.
Person Responsible: Shakira Thomas (shakira.thomas@yourcharlotteschools.net)
By When: Child Talk meetings are scheduled July through May. They are held during the instructional day
before students enter the classrooms.
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Student and Adult Lighthouse Teams - Student ambassadors work to promote leadership in the school by
developing projects such as bulletin boards to promote kindness, mentor other students, and community
service projects to help others in need. The Adult Lighthouse Team meets as a PLC to promote and
maintain the standards of a Leader In Me Lighthouse/Legacy school and work on tasks such as
Leadership days and Student Led Conferences.
Person Responsible: Keli Sare (keli.sare@yourcharlotteschools.net)
By When: Student Leadership teams are established by applications in the Spring. Student teams are in
place from July through May.
Attendance contests - Each grade level competes to have the highest percentage of students in school for
each month. These are promoted on the news and data posters are displayed. We encourage attendance
on Sunday calls and social media posts.
Person Responsible: Keli Sare (keli.sare@yourcharlotteschools.net)
By When: Data is tracked by our social worker and posted Monthly. The winning grade level gets
popsicles.
Positive Referrals - Students are recognized daily and sent to the office to be celebrated by administration
for academic success or for showing leadership in one of the eight habits.
Person Responsible: Keli Sare (keli.sare@yourcharlotteschools.net)
By When: As often as needed. The more...the better!

CSI, TSI and ATSI Resource Review
Describe the process to review school improvement funding allocations and ensure

resources are allocated based on needs. This section must be completed if the school is
identified as ATSI, TSI or CSI in addition to completing an Area(s) of Focus identifying

interventions and activities within the SIP (ESSA 1111(d)(1)(B)(4) and (d)(2)(C).

Schoolwide Improvement funds are allocated to schools annually as a per pupil allocation based on Survey 3







Many sources are used to develop and disseminate the SIP plan. Our Core team presents the data to a
variety of stakeholders and using the previous year data and needs assessment will draft goals for
improvement. These stakeholders include our Partnership Performance Council (which includes union
and non-union employees from our teacher and support teams.), Grade Level Teams, Family
Involvement Teams (which includes parents), and our School Advisory Council which includes all
required stakeholders (parents, community members, support staff and teachers who represent the
valued diversity of our school. After the SIP has been approved by the district, the plan is shared by
posting on our website in parent friendly language along with our FaceBook Page and copies are
available in the front office. Our web page is: https://www.yourcharlotteschools.net/sje



Champs Café- Our cafeteria follows federal guidelines to provide free lunches and breakfast to all of our
students
United Way- Works with families to provide assistance for housing and expenses and free tax services
Boys and Girls Club- They provide families with mentoring programs for students on campus during the
day, and child care assistance for before and after school based on income.
Shoes for Kids - This non-profit provides tennis shoes to students needing assistance.
The Patterson Foundation - Provides funding for reading initiatives including activity bags for Kinders,
attendance contests, and professional development opportunities.
Tax Collector's Office - Each year our 5th grade students are challenged with designing a personalized
license tag for the county. These are sold to parents and community members as vanity tags for the front
of the car.
Lizzy the Literacy Bus - This combined effort among several community organizations to promote literacy
in the community by bringing their school bus filled with books to neighborhoods and school events.

Optional Component(s) of the Schoolwide Program Plan
Include descriptions for any additional strategies that will be incorporated into the plan.

Describe how the school ensures counseling, school-based mental health services, specialized
support services, mentoring services, and other strategies to improve students’ skills outside the
academic subject areas. (ESSA 1114(b)(7)(iii)(I))

Our guidance counselor provides counselling services for students and families and serves as a liaison
with parents and mental health services. This includes setting appointments for evaluation when needed
sharing information with parent permission. We have outside agency agreements and some students
receive scheduled visits from behavior therapists, nurses and other agencies. Mentors come regularly
and meet with students to improve skills and promote student success.

Describe the preparation for and awareness of postsecondary opportunities and the workforce,
which may include career and technical education programs and broadening secondary school
students’ access to coursework to earn postsecondary credit while still in high school. (ESSA
1114(b)(7)(iii)(II))

Career and technical education is included in our social studies curriculum and there are standards at
each grade level. Awareness of careers are also integrated into community service projects at each
grade level and well as field trip opportunities and guest speakers in the classroom. Student leaders are
also given opportunities to be tech leaders and operate interactive TVs and record, plan and present the
daily news.

Describe the implementation of a schoolwide tiered model to prevent and address problem



monitoring data is coupled with student performance on classroom formative assessments and teacher
observation. Utilizing the data and the MTSS problem solving model, the identification of the component
of instruction that requires acceleration is determined. Small group sessions with the psychologist,
guidance counselor, or social worker to help with coping skills and social/emotional support.

Describe the professional learning and other activities for teachers, paraprofessionals, and other
school personnel to improve instruction and use of data from academic assessments, and to
recruit and retain effective teachers, particularly in high need subjects. (ESSA 1114(b)(7)(iii)(IV))

Professional Learning takes place in a variety of models throughout the year. NET (New Educator
Training) takes place at the beginning of school for new educators to our building. Also, they have a year
long program to provide support in classroom management, best practices of instruction, and other
agenda items, such as how to analyze data and PBIS. NET teachers also receive opportunities to visit
other classrooms and do instructional rounds. During these visits, our Lead Teacher or Coach will attend
–6Id§



Budget Approval

Check if this school is eligible and opting out of UniSIG funds for the 2023-24 school year.

Yes
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