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Department. The Department must monitor and periodically review implementation of each CSI plan after
approval.

The Department's SIP template in the Florida Continuous Improvement Management System (CIMS),
https://www.floridacims.org, meets all state and rule requirements for traditional public schools and
incorporates all ESSA components for a support and improvement plan required for traditional public and
public charter schools identified as CSI, TSI and ATSI, and eligible schools applying for Unified School
Improvement Grant (UniSIG) funds.

Districts may allow schools that do not fit the aforementioned conditions to develop a SIP using the template in
CIMS.

The responses to the corresponding sections in the Department’s SIP template may address the requirements
for: 1) Title I schools operating a schoolwide program (SWD), pursuant to ESSA, as amended, Section
1114(b); and 2) charter schools that receive a school grade of D or F or three consecutive grades below C,
pursuant to Rule 6A-1.099827, F.A.C. The chart below lists the applicable requirements.

SIP Sections Title I Schoolwide Program Charter Schools

I-A: School Mission/Vision 6A-1.099827(4)(a)(1)

I-B-C: School Leadership, Stakeholder Involvement
& SIP Monitoring ESSA 1114(b)(2-3)

I-E: Early Warning System ESSA 1114(b)(7)(A)(iii)(III) 6A-1.099827(4)(a)(2)

II-A-C: Data Review 6A-1.099827(4)(a)(2)

II-F: Progress Monitoring ESSA 1114(b)(3)

III-A: Data Analysis/Reflection ESSA 1114(b)(6) 6A-1.099827(4)(a)(4)

III-B: Area(s) of Focus ESSA 1114(b)(7)(A)(i-iii)

III-C: Other SI Priorities 6A-1.099827(4)(a)(5-9)

VI: Title I Requirements
ESSA 1114(b)(2, 4-5),
(7)(A)(iii)(I-V)-(B)
ESSA 1116(b-g)

Note: Charter schools that are also Title I must comply with the requirements in both columns.
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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. The Department encourages schools to use the SIP as a “living
document” by continually updating, refining and using the plan to guide their work throughout the year. This
printed version represents the SIP as of the "Date Modified" listed in the footer.
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I. School Information

School Mission and Vision

Provide the school's mission statement.

The mission of East Elementary is to create a leadership environment that allows and inspires success
for all students and staff.

Provide the school's vision statement.

Student Success

School Leadership Team, Stakeholder Involvement and SIP Monitoring

School Leadership Team
For each member of the school leadership team, select the employee name and email address from the
dropdown. Identify the position title and job duties/responsibilities as it relates to SIP implementation for
each member of the school leadership team.:

Name Position
Title Job Duties and Responsibilities

White,
Melissa Principal

Instructional staff evaluations, School Advisory Council, Instructional Staff
Concerns, Parent concerns related to staff, student placement, PPC co-chair,
Master Schedule, District and State Budget, Intervention Schedules, Threat
Assessment Team member, County Bargaining member

Blondun,
Kim

Assistant
Principal

SSPPC- co chair, Support staff evaluation, safety and discipline concerns,
NET coordinator, PBIS chair, Threat Assessment Team member, Parent
Involvement Plan Chair, Transportation communication, CCPS Vape Task
Force member

Wideikis,
Karisa

School
Counselor

MTSS Coordinator, ELL screening, Character Education, Threat Assessment
Team member, Group/ Individual Counseling, IQ testing, 504 Coordinator,
Hospital Homebound Contact, County MTSS team member, PPC member

Baker,
Trista

Attendance/
Social Work

Threat Assessment Team member. attendance team member, risk
assessment team evaluator, Family Resource Liaison, PBIS member

Lynch,
Lori

Reading
Coach

Literacy Leadership Team chair, Intervention scheduler, NET mentor, Reading
intention specialist, Tier 3 support for non reading endorsed teachers

O'Hara,
Christine

Instructional
Coach

Professional Development coordinator, Leading of weekly collaborative
planning, member of the core team, leader of school action teams, PBIS
member, school assessment assistance, MTSS team member, mentor
teacher,
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Stakeholder Involvement and SIP Development
Describe the process for involving stakeholders (including the school leadership team, teachers and
school staff, parents, students (mandatory for secondary schools) and families, and business or



Early Warning Systems

Using 2022-23 data, complete the table below with the number of students by current grade
level that exhibit each early warning indicator listed:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8
Total

Absent 10% or more days 0 39 39 33 30 39 0 0 0 180
One or more suspensions 0 3 1 2 3 3 0 0 0 12
Course failure in English Language Arts (ELA) 0 0 0 1 1 0 0 0 0 2
Course failure in Math 0 0 0 0 0 1 0 0 0 1
Level 1 on statewide ELA assessment 0 0 0 4 20 27 0 0 0 51
Level 1 on statewide Math assessment 0 0 0 0 4 17 37 0 0 58
Number of students with a substantial reading deficiency as
defined by Rule 6A-6.0531, F.A.C. 0 10 7 12 11 20 0 0 0 60

Using the table above, complete the table below with the number of students by current grade
level that have two or more early warning indicators:

Grade Level
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K 1 2 3 4 5 6
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The number of students by current grade level that had two or more early warning indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8
Total

Students with two or more indicators 0 1 0 2 7 15 0 0 0 25

The number of students identified retained:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8
Total

Retained Students: Current Year 2 3 5 4 2 0 0 0 0 16
Students retained two or more times 0 0 0 0 0 0 0 0 0

Prior Year (2022-23) Updated (pre-populated)
Section 3 includes data tables that are pre-populated based off information submitted in prior year's SIP.

The number of students by grade level that exhibited each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8
Total

Absent 10% or more days 1 51 24 33 30 27 0 0 0 166
One or more suspensions 0 3 1 1 1 4 0 0 0 10
Course failure in ELA 0 0 0 0 12 17 0 0 0 29
Course failure in Math 0 0 0 4 13 11 0 0 0 28
Level 1 on statewide ELA assessment 0 0 0 0 4 22 18 0 0 44
Level 1 on statewide Math assessment 0 0 0 0 3 18 20 0 0 41
Number of students with a substantial reading deficiency as
defined by Rule 6A-6.0531, F.A.C. 0 13 13 2 10 8 0 0 0 46

The number of students by current grade level that had two or more early warning indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8
Total

Students with two or more indicators 0 1 0 2 7 15 0 0 0 25

The number of students identified retained:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8
Total

Retained Students: Current Year 2 3 5 4 2 0 0 0 0 16
Students retained two or more times 0 0 0 0 0 0 0 0 0

II. Needs Assessment/Data Review
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ESSA Subgroup Data Review (pre-populated)





III. Planning for Improvement

Data Analysis/Reflection
Answer the following reflection prompts after examining any/all relevant school data sources.

Which data component showed the lowest performance? Explain the contributing factor(s) to last
year's low performance and discuss any trends.

The data component that showed the lowest performance was Math gain in our bottom 25%. The
contributing factor to this was Tier 2 and 3 interventions. There was a lack of time in the master schedule
to perform these interventions. A lack of Do the Math for classroom teachers was also identified on the
instructional teacher survey at the end of the school year. East Elementary last year had approximately
45-60 minutes (including intervention time) in the master schedule for math. We also had five complete
kits of Do the Math and service about 25 students in our Tier 2 "STAR" rooms. Most of our "STAR" room
times we serviced our ELA Tiered students.

Which data component showed the greatest decline from the prior year? Explain the factor(s)
that contributed to this decline.

Our Science proficiency showed the most significant decline from the school year prior. Our Science
proficiency score declined from 59% to 47%. A similar decline was also seen in our district formative
assessment average with our 5th-grade students. We feel this was attributed to the loss of our additional
Science theme special class in addition to loss of learning in our Science pacing guide.

Which data component had the greatest gap when compared to the state average? Explain the
factor(s) that contributed to this gap and any trends.

When looking specifically at ELA achievement we analyzed the greatest gap compared to the state in
5th grade ELA achievement. Our 5th grade scored 54% the state was 55%

Which data component showed the most improvement? What new actions did your school take
in this area?

Analysis of data from 2022-2023 didn't show any improvement in any areas. Our school has already
taken action to correct our deficiencies for the new 2023-2024 school year.

Reflecting on the EWS data from Part I, identify one or two potential areas of concern.

Based of EWS East Elementary will focus on school wide attendance rates. We had 180 students with
missing more then 10% of the school. Our culture area of focus will also be used to improve this area of
concern with attendance tracking with in the classroom.

Rank your highest priorities (maximum of 5) for school improvement in the upcoming school
year.

1. Math LG bottom 25%
2. Math LG school wide
3. Science Proficiency
4. Math Achievement
5. Increase in positive behavior (analyzed by Focus discipline data)
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Area of Focus
(Identified key Area of Focus that addresses the school’s highest priority based on any/all relevant data
sources)
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Person Responsible: Christine O'Hara (christine.ohara@yourcharlotteschools.net)
By When: Within the first month of school all students who are Tier 2 or 3 in mathematics will be using Do
the Math intervention program. All data will then be uploaded to Edis.
Reveal assessments will be complete by classroom teacher and discussed at each weekly collaborative
planning.
Person Responsible: Melissa White (melissa.white@yourcharlotteschools.net)
By When: Following the CCPS pacing guide data will be uploaded and discussed at next collaborative
planning meeting.

Charlotte - 0081 - East Elementary School - 2023-24 SIP

Last Modified: 8/22/2023 https://www.floridacims.org Page 16 of 24



#2. ESSA Subgroup specifically relating to Students with Disabilities
Area of Focus Description and Rationale:
Include a rationale that explains how it was identified as a crucial need from the data reviewed.
One Area of Focus must be positive culture and environment. If identified for ATSI or TSI, each identified
low-performing subgroup must be addressed.
The subgroup of SWD was identified as an additional target for support and improvement because of a
three year period of below 41%.
Measurable Outcome:
State the specific measurable outcome the school plans to achieve. This should be a data based,
objective outcome.
For the 2023-24 school year the SWD will meet or exceed the 41% ATSI percentage of achievement. This
goal will be achieved by the implementation of strong ESSR rated programs.
Monitoring:
Describe how this Area of Focus will be monitored for the desired outcome.
This area will be monitored by our ESE team, leadership core team, and general education teacher
following formative assessment with adopted curriculum, Florida Assessment of Student Thinking
progress monitoring, and informal assessments (varies).
Person responsible for monitoring outcome:
Melissa White (melissa.white@yourcharlotteschools.net)
Evidence-based Intervention:
Describe the evidence-based intervention being implemented for this Area of Focus (Schools identified for
ATSI, TSI or CSI must include one or more evidence-based interventions.)
The Benchmark program, Steps to Advance Literacy Connection will be used to provide ELA support
during ESE daily minutes. Teachers will also use SIPPS and LLI in a small group setting.
Rationale for Evidence-based Intervention:
Explain the rationale for selecting this specific strategy.
Steps to Advance Literacy Solutions targets the often overlooked Language Comprehension strands of
Scarborough’s Reading Rope, building knowledge and vocabulary while developing reading skills in
striving readers. SIPPS provides systematic scope and sequence provides a structured-literacy approach
to instruction through explicit routines focused on phonological awareness, spelling-sounds, and sight
words. The LLI systems are designed to be used with small groups of students who need intensive
support to achieve grade-level competencies in grades K through 5+.
Tier of Evidence-based Intervention
(Schools that use UniSIG funds for an evidence-based intervention must meet the top three levels of
evidence as defined by ESSA section 8101(21)(A).)
Tier 1 - Strong Evidence
Will this evidence-based intervention be funded with UniSIG?
No
Action Steps to Implement
List the action steps that will be taken as part of this strategy to address the Area of Focus. Identify the
person responsible for monitoring each step.
ESE teachers will have collaborative planning and IEP writing each Friday. During this time the teachers
will meet with gen ed teachers of their ESE students to update and track goals.
Person Responsible: Melissa White (melissa.white@yourcharlotteschools.net)
By When: This will begin the beginning of the school year and the meetings will have each Friday.
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Benchmark unit assessment scores are tracked for SWD. Students are expected to complete all unit
assessments according the CCPS pacing guide with given accommodations. Data is discussed following
assessments at weekly collaborative planning.
Person Responsible: Melissa White (melissa.white@yourcharlotteschools.net)
By When: During weekly collaborative planning all data will be uploaded by teaches and tracked by lead
teacher and admin.
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#3. Positive Culture and Environment specifically relating to Other
Area of Focus Description and Rationale:
Include a rationale that explains how it was identified as a crucial need from the data reviewed.
One Area of Focus must be positive culture and environment. If identified for ATSI or TSI, each identified
low-performing subgroup must be addressed.
The area of focus will be character education that will set the goal of increasing attendance awareness
and positive behaviors. According to EWS 180 students missed more then 10% of the school year.
Measurable Outcome:
State the specific measurable outcome the school plans to achieve. This should be a data based,
objective outcome.
For the 2023-2024 school year East Elementary will strive for less then 10% school wide attendance loss
for preK-5. This will included full day absences and follow the CCPS Code of Conduct of 3=1 when
analyzing tardies and early releases.
Monitoring:
Describe how this Area of Focus will be monitored for the desired outcome.
This area will monitored by the School Based Attendance team consisting of staff, school social worker,
and assistant principal. Monthly reports will be pulled from EDIS. The reports pulled with be attendances,
reassignments, discipline (pertaining to absences), and students in multi tiered system of support. Reports
will be shared with all stakeholders (SAC), monthly team leader meetings, and monthly core team
meetings.
Person responsible for monitoring outcome:
Trista Baker (trista.baker@yourcharlotteschools.net)
Evidence-based Intervention:
Describe the evidence-based intervention being implemented for this Area of Focus (Schools identified for
ATSI, TSI or CSI must include one or more evidence-based interventions.)
The Leader in Me program will be used school wide.
Rationale for Evidence-based Intervention:
Explain the rationale for selecting this specific strategy.
The Leader in Me data tracking format will be used in each classroom to track monthly data. By tracking
data it will increase awareness of attendance concerns to the student and family.
Tier of Evidence-based Intervention
(Schools that use UniSIG funds for an evidence-based intervention must meet the top three levels of
evidence as defined by ESSA section 8101(21)(A).)
Tier 1 - Strong Evidence
Will this evidence-based intervention be funded with UniSIG?
No
Action Steps to Implement
List the action steps that will be taken as part of this strategy to address the Area of Focus. Identify the
person responsible for monitoring each step.
Everyday (per the master schedule) teachers will have 15 to minutes to track all academic and attendance
data with students.
Person Responsible: Kim Blondun (kim.blondun@yourcharlotteschools.net)
By When: By the end of each month Mrs. Blondun and Mrs. Baker (social worker) will update school on
monthly attendance rates and students of high concern.
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Students in the MTSS attendance data will be pulled and students who are missing more then 10% will be
referred to the attendance team (admin and social worker) .
Person Responsible: Kim Blondun (kim.blondun@yourcharlotteschools.net)
By When: MTSS meeting take place weekly.
The Leader in Me modules will be completed with the goal of 1 module each week (4 lessons in each
module).
Person Responsible: Melissa White (melissa.white@yourcharlotteschools.net)
By When: Each week admin will do walk throughs during the Leader in Me time as dictated in the master
schedule. Feedback will be given immediately to teachers.
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#4. Instructional Practice specifically relating to Science
Area of Focus Description and Rationale:
Include a rationale that explains how it was identified as a crucial need from the data reviewed.
One Area of Focus must be positive culture and environment. If identified for ATSI or TSI, each identified
low-performing subgroup must be addressed.
Science proficiency was recognized as an area of crucial need for growth. We have seen a decline in
Science deficiency in the past three years. Most recently our Science proficiency based off of NGSSS
assessment was 47%.
Measurable Outcome:
State the specific measurable outcome the school plans to achieve. This should be a data based,
objective outcome.
Our goal for Science proficiency is to increase to a 61% or higher in 5th grade during the 2023-2024
school year.
Monitoring:
Describe how this Area of Focus will be monitored for the desired outcome.
The area of focus will be monitored by instructional core during unit assessments and district formative
assessment. Administrative walk throughs during the science block time of the day will take place
regularly to ensure lessons are rigorous and rooted in standards along with high levels of engagements.
Benchmark ELA assessment will also be analyzed when contain science standards.
Person responsible for monitoring outcome:
Melissa White (melissa.white@yourcharlotteschools.net)
Evidence-based Intervention:
Describe the evidence-based intervention being implemented for this Area of Focus (Schools identified for
ATSI, TSI or CSI must include one or more evidence-based interventions.)
Supplemental Science programs such as Generation Genius and Mystery Science will be used in Maker's
Lab, STEM, and in Science class.
Rationale for Evidence-based Intervention:
Explain the rationale for selecting this specific strategy.
Many students are below grade level in Science and show a deficiency in grade level science vocabulary.
Tier of Evidence-based Intervention
(Schools that use UniSIG funds for an evidence-based intervention must meet the top three levels of
evidence as defined by ESSA section 8101(21)(A).)
Tier 1 - Strong Evidence
Will this evidence-based intervention be funded with UniSIG?
No
Action Steps to Implement
List the action steps that will be taken as part of this strategy to address the Area of Focus. Identify the
person responsible for monitoring each step.
The school is providing ALL students with a Science Notebook. This notebook will be used during Science
instruction in the classroom. STEM, and Maker's Lab. The goal of the notebook is to encompass Science
vocabulary and hands on investigation completed by students into daily use and documentation.
Person Responsible: Melissa White (melissa.white@yourcharlotteschools.net)
By When: Many students are below grade level in science, and thus lack the necessary background
knowledge to understand the material. By incorporating instruction related to reading, writing, and
vocabulary into science, students would be able to better understand the content and be more engaged. A
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study published in the International Science Journal of Education showed that 43% of students who
received Literacy-embedded Science instruction scored higher than students that received standard
science instruction.
Admin will meet with Stem and Maker's Lab teacher to discuss Science standards being taught with the
use of the CCPS pacing guide. Meeting notes will be given to grade level to ensure clarity on Science
outside the gen ed classroom.
Person Responsible: Melissa White (melissa.white@yourcharlotteschools.net)
By When: Admin will meet with STEM and Maker's Lab teacher each trimester.
Admin will set a 20 day action plan to perform 3 informal observations to monitor rigor, pacing, and
evidence of Marzano elements. Teacher will recive immediate feedback.
Person Responsible: Melissa White (melissa.white@yourcharlotteschools.net)
By When: Within the first 20 days of school (not including state testing days and county wide meetings off
campus).

CSI, TSI and ATSI Resource Review
Describe the process to review school improvement funding allocations and ensure

resources are allocated based on needs. This section must be completed if the school is
identified as ATSI, TSI or CSI in addition to completing an Area(s) of Focus identifying

interventions and activities within the SIP (ESSA 1111(d)(1)(B)(4) and (d)(2)(C).

Schoolwide Improvement funds are allocated to schools annually as a per pupil allocation based on Survey 3
FTE data. Supplemental federal funds are allocated to schools as requested by school leadership and based



Describe how the school plans to build positive relationships with parents, families and other
community stakeholders to fulfill the school’s mission, support the needs of students and keep
parents informed of their child’s progress.
List the school’s webpage* where the school’s Family Engagement Plan is made publicly available.
(ESSA 1116(b-g))

Our school website https://www.yourcharlotteschools.net/ees will contain our school mission statements,
SIP goals, parent involvement opportunities, upcoming assessments, family events, and clubs and
organizations on campus. Teachers are required to have "face to face" meetings with in the first
trimester along with a grade level Parent Curriculum Night to be completed within the first month of
school.

Describe how the school plans to strengthen the academic program in the school, increase the
amount and quality of learning time and help provide an enriched and accelerated curriculum.
Include the Area of Focus if addressed in Part II of the SIP. (ESSA 1114(b)(7)ii))

East Elementary will strengthen our academic program with the use of adopted core curriculum and
maintaining pace and rigor of expectations set by CCPS. Teachers will participate in collaborative weekly
planning lead by instructional core team, submit lesson plans for inspection weekly, and be an active
participant in school action teams. Actions teams will be divided into four groups. They are, school wide
success, students success, staff success, and family involvement.

If appropriate and applicable, describe how this plan is developed in coordination and integration
with other Federal, State, and local services, resources and programs, such as programs
supported under ESSA, violence prevention programs, nutrition programs, housing programs,
Head Start programs, adult education programs, career and technical education programs, and
schools implementing CSI or TSI activities under section 1111(d). (ESSA 1114(b)(5))

East Elementary works with Drug Free Charlotte County, Harry Chapin, Boys and Girls Club, Yah Yah
Girls (food program), Girls on the Run, and Valerie's House, Patterson Foundation, and local churches to
provide services and items for our student population.

Optional Component(s) of the Schoolwide Program Plan
Include descriptions for any additional strategies that will be incorporated into the plan.

Describe how the school ensures counseling, school-based mental health services, specialized
support services, mentoring services, and other strategies to improve students’ skills outside the
academic subject areas. (ESSA 1114(b)(7)(iii)(I))

Our core team presents all service available within the school house at our back to school meeting. All



Describe the implementation of a schoolwide tiered model to prevent and address problem
behavior, and early intervening services, coordinated with similar activities and services carried
out under the Individuals with Disabilities Education Act. 20 U.S.C. 1400 et seq. and ESSA
1114(b)(7)(iii)(III).

Our school incorporates PBIS, Leader in Me, and Restorative Practices principles to seek alternate
forms of discipline for students. Monthly PBIS events are held to celebrate positive behavior along with
"Eagle Grams" for both academic and behavior successes. Suite 360 is also used as a proactive
approach to behaviors that may result in discipline.

Describe the professional learning and other activities for teachers, paraprofessionals, and other
school personnel to improve instruction and use of data from academic assessments, and to
recruit and retain effective teachers, particularly in high need subjects. (ESSA 1114(b)(7)(iii)(IV))

Various times a monthly our teachers are provided professional development and data meetings that
focus on their needs in the classroom. These meetings are presented to all instructional staff and in
smaller team meeting formats. New teachers are provided a year long mentor, monthly meetings with
admin, and days allocated for instructional rounds within CCPS. Teachers who move grades or subjects
areas are also provided these supports with the school.

Describe the strategies the school employs to assist preschool children in the transition from
early childhood education programs to local elementary school programs. (ESSA
1114(b)(7)(iii)(V))

East Elementary offers a PreK ESE program for the 2023 school year. In addition, CCPS offers a kinder
transition campus during the summer. This can include East Elementary students. Our school also works
with the Patterson Foundation in distributing Kinder Readiness Bags to neighboring VPK programs.
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